Appendix 2

EXECUTIVE

Membership and Meetings

1. Leader of the Council and up to 9 other councillors appointed by him/her.

2. There will be no substitute for Executive Members although other Members may be
invited to attend meetings and, in any case, can attend as observers.

3. The Executive will normally meet on a monthly basis.

Scope

4. The Executive will carry out all of the local authority’s functions which are not expressly
reserved as the responsibility of any other part of the local authority, whether by law or
under this Constitution.

5. The Executive will provide overall leadership and direction for the Council.

6. The Executive cannot amend Council Policy (as defined in Part 2 Article 4 paragraph

4.2).

TERMS OF REFERENCE
The Executive will be responsible for the following functions:
1. To propose the annual budget to Council for approval.
2. To ensure full consultation with the public and other members of the Council on
policies and strategies.

3. To implement, within approved budgets, agreed plans and policies of the Council.



4. To oversee expenditure within budget heads and limits approved by Council.

5. To provide political leadership to enable Somerset West and Taunton Council to
promote the economic, social and environmental wellbeing of the area.

6. To exercise collective responsibility for the Council and its performance.

7. To set strategies for partnership with external stakeholders.

8. To receive recommendations from the Scrutiny Committee.

9. To determine grant allocation priorities for external organisations.

10. Any functions which are deemed to be local choice functions as set out in the
responsibilities for functions.

11.To exercise the Council’s powers in relation to emergencies and disasters.

12.To consider recommendations from the Hinkley Point Planning Obligations Board
and internal Planning Obligations Group to allocate contributions for projects
seeking funding for above £150,000 and less than £250,000.

13.To consider referral to Council recommendations from the Hinkley Point Planning
Obligations Board and internal Planning Obligations Group to allocate
contributions for projects seeking funding of over £250,000.

14.To consider quarterly performance reports relating to the Hinkley Point project
which have been previously reviewed by the Scrutiny Committee.

15. To consider recommendations from the Internal Planning Obligations Group to
allocate contributions for projects seeking funding of above £150,000 and less than
£250,000.

16. To approve Supplementary Budget Allocations greater than £150,000 and Budget

Virements greater than £150,000(as defined in Financial Regulation X).



17. To approve individual projects and schemes under the Council approved Growth

Programme and Community Infrastructure Levy Investment Programme.



